 LEAD AGENCY LETTER OF INTENT FOR SHERMAN ELEMENTARY 2026
Site: Sherman Sharks Elementary Afterschool & Summer Program
Sherman Elementary School is located at 5618 North 14th Avenue in Northeast Omaha (Omaha Public Schools district). The school serves a diverse population of approximately 240 students from Pre-K through 5th grade. The student body is characterized by a significant number of English Language Learners, with families speaking languages such as Spanish, Karen, and Nepali. Many families also qualify for Title I support. What makes Sherman unique is its "Academy School" designation, which allows for smaller class sizes and a specialized focus on intensive reading, writing, and math achievement. Beyond the traditional school day, Sherman is notable for its commitment to holistic student development; it has hosted a long-standing afterschool program that has been a proud member of the Collective for Youth network since 2012, providing students with essential enrichment and academic support.  Currently, the afterschool program serves 40 to 50 students daily until 6PM. We are looking for a Lead Agency that is committed to expanding the program’s reach to serve more families, knowing in past years the program has served upwards of 70 students a day.

INTERESTED AGENCY CONTACT INFORMATION
Agency Name: [Insert Name Here] 
Primary Contact: [Insert Name & Title] 
Email: [Insert Email Address] 
Phone: [Insert Phone Number] 
Address: [Insert Office Address]
Secondary Contact: [Insert Name & Title]
Email: [Insert Email Address] 
Phone: [Insert Phone Number]

COMMITMENTS & GUIDELINES
As the Lead Agency applicant, we formally commit to the following:
· Agency must have current 501c3 status as a non profit.
· Consistency: Lead agency is responsible for operating the Sherman Sharks program every day after school and during the summer session. Including providing a transition for employment for current program staff.
· Compliance: Adhering to all 21st Century Community Learning Centers (21st CCLC) federal and state guidelines.  Lead agency will also enter into an agreement with Collective for Youth and Omaha Public Schools following contractual agreements. 
· Partnership: Maintaining a close, collaborative relationship with the Sherman Elementary Principal and Collective for Youth staff to ensure program alignment with school-day goals.
· Expectations: Lead agency will apply for a childcare license and collect childcare subsidies to support the sustainability of the program.
· Financial stability: Lead Agency must be able to cash flow the expenses of the program for at least 30 days due to an established reimbursement process.

SELECTION TIMELINE
March 2, 2026: Letter of Interest Due to maddison@collectiveforyouth.org by end of day.
March 6, 2026: Full Application Released
March 30, 2026: Full Application Submission Deadline
April 2026: Application Reviews & Agency Interviews (including Sherman Principal)
Early May 2026: Agency Selection Announced
August 2026: Official Start Date at Sherman Elementary

STATEMENT OF INTEREST
Please provide us with a statement regarding why your agency is interested in applying to be the Lead Agency operating the Sherman Afterschool program. 


Signature of Authorized Representative: __________________________ Date: ___________

