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LETTER FROM THE DIRECTOR
& BOARD PRESIDENT
Hello friends,
As we reflect on 10 years of service, we are humbled by
the support of our stakeholders and funders, the incredible
efforts of our partners, and the growth of the out of school
time sector in Omaha.
In 2007, Collective for Youth began its work in four middle schools with three agency partners.
Today, Collective for Youth’s work has grown to supporting 31 program sites and over 7,400 low
income students annually.
In this report, you will see that there is reason to celebrate. Over the last 10 years, we
have seen exciting progress for our students and community. Several successes include:
•

The number of students served growing by almost 500%!

•

Creating an Outcome Framework that provides communitywide program
goals to ensure Omaha’s youth are building skills and are successful in life.

•

Building a robust professional development system for out of school time staff.

•

Integrating STEM into all out of school time programming including robotics,
coding, engineering, physics, rocketry, and exploration of natural sciences.

Collective for Youth’s success is a credit to YOU, the many hard-working program staff members,
community members, partner organizations, elected officials, foundations and generous donors.
Thank you, thank you, thank you.
Transformation requires commitment and time. There is still work to be done to ensure every child
in Omaha has access to a high quality afterschool program. We appreciate your support to ensure
Omaha students have the opportunity to achieve their fullest potential.
We look forward to seeing what we accomplish in another 10 years!

Bob Whitehouse
President

Megan Addison
Executive Director
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2016-2017 STATS
CFY REACHING KIDS WHO NEED IT MOST

7,400

STUDENTS SERVED BY COLLECTIVE FOR YOUTH AND
OUR PARTNERS IN THE 2016-2017 SCHOOL YEAR

49%

FUNDING TOTALS

GIRLS

UNITED WAY

3%

FEDERAL
GOVERNMENT

51

%

24%

BOYS

FUNDING TOTAL
FOR CFY

OTHER

.5%

89%

$5,838,198

PRIVATE
FOUNDATIONS

72.5%

21%

ENGLISH
LANGUAGE
LEARNERS

86

ELIGIBLE FOR FREE
OR REDUCED LUNCH

USE OF FUNDS

%

PROGRAM
SUPPORT

89%

MINORITY
STUDENTS

20%

OF STUDENTS
ARE IDENTIFIED
AS SPECIAL
EDUCATION

HOW WE USE
OUR FUNDS
ADMINISTRATION

$5,601,540

7%

PROFESSIONAL
DEVELOPMENT

4%
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BEFORE COLLECTIVE FOR YOUTH
Collective for Youth was born through a partnership with the City of Omaha,
Omaha Public Schools, The Sherwood Foundation, and a number of private
foundations. We began our work in 2007, with two full time staff members
as the Middle School Learning Center Initiative.
Our work was in response to several needs in our community. At that time,
local studies revealed that Omaha was lacking in quality out of school
time programming especially for middle school youth in Omaha’s
lowest income neighborhoods. Resources were distributed unequally
throughout the community. There wasn’t a push for higher standards
or data tracking. The climate was one of division, as some community
organizations were not making an effort to collaborate on best
practices or quality programming.
Collective for Youth’s work shifted in 2011. Instead of simply providing
funding and coordinating high quality middle school programs, Collective
for Youth began to convene a larger and more diverse group of stakeholders.
These organizations convened around the idea of increasing access to quality learning
opportunities, especially for our underserved populations. The community began to recognize
the importance of the work, and our dialogue became about increasing capacity, defining quality
and creating shared outcomes.
Today, Collective for Youth, has six full-time staff dedicated to the day-to-day operations. Our
organization has withstood changes in funding levels, elections of politicians, and appointments
of new superintendents. Over the last ten years, we’ve created an environment where we have
established a mutual and collaborative partnership with our community partners. One of our
community partners has said, “Collective for Youth is the beating heart of afterschool programs
in Omaha.”
What use to be a fragmented system of out of school time providers is now a collaborative
group of organizations that have expanded out of school time services, increased the quality
of programming, and utilized resources more effectively. We believe this to be our greatest
achievement over the last ten years.
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CFY CONVERSATIONS

Kristin Williams, Founding Board Member

Megan Addison, CFY’s Executive Director, had an engaging exchange
with Kristin Williams, The Sherwood Foundation’s Director of
Community Initiatives. Kristin is one of our founding board members
and has been a champion of CFY since day one. We were curious to get her take
on CFY’s impact in our community over the last 10 years.
Megan: Tell me how The Sherwood Foundation got involved in supporting
afterschool programming back in 2007?
Kristin: When we learned that 14,000 youth were spending the hours between
3pm and 6pm at home unsupervised we knew something had to be done to
give them an engaging, safe space to be after school.
Megan: Why does that matter to you? I mean, what would you say are some of
your strongest beliefs about the importance of afterschool programming?

TO CELEBRATE 10 YEARS
OF SERVICE IN OMAHA,
WE SAT DOWN WITH
A FOUNDING BOARD

Kristin: Without healthy, life-affirming afterschool opportunities, unstructured
and unsupervised hours become avenues toward juvenile delinquency, drug and
alcohol abuse, and teen pregnancy. Working parents deserve options for their
children that provide safe, affordable, engaging experiences that lead to increased
engagement and outcomes during the school day.
Megan: When you think of the last 10 years, what do you see as CFY’s greatest
accomplishment?

CHAT ABOUT WHAT

Kristin: CFY has been instrumental in expanding the capacity of out of school
time providers in Omaha and ensuring that youth receive the highest quality,
most engaging programming available.

COLLECTIVE FOR YOUTH

Megan: What positive things does the funding network in Omaha say about CFY?

MEANS TO HER.

Kristin: CFY has an impressive team of leaders who truly understand what it
means to support providers, use data to make informed decisions, and elevate
the quality of service on behalf of students.

MEMBER TO HAVE A

Megan: What do you think the future holds for CFY?
Kristin: The impending federal budget cuts are going to make the need for
afterschool services even greater. CFY will be a front line of defense in helping
providers diversify funding streams and prevent deterioration of the important
strides we’ve made in this arena over the past decade.

COLLECTIVE
FOR YOUTH
TIMELINE

Earmark given to
City of Omaha to start
an out of school time
programming initiative.

2007

The first expression of
CFY, called Middle School
Learning Center (MSLC),
is founded.

AUGUST

2006

2007

OPS commits funding
to MSLC initiative for
designated OPS Liaison
and Co-Coordinator,
Bob Whitehouse.

SERVING MORE SCHOOLS YEAR BY YEAR

2017

Lothrop
Elementary School,
Nathan Hale
Middle School

2014

2016

Wakonda
Elementary School

Jackson, Field Club,
Gomez Heritage,
Spring Lake
Elementary Schools

2012

Bancroft, Belvedere,
Castelar, Central Park,
Druid Hill, Gilder,
Franklin, Hartman,
Highland, Indian Hill,
Howard Kennedy, King,
Liberty, Miller Park,
Mount View, Saratoga,
Sherman, Skinner
Elementary Schools

2010

Lewis and Clark
Middle School

2008

Started with
McMillan, Norris,
Marrs, Morton,
Monroe, and
King Science
Middle Schools

* 2015 – No new schools, Summer 2016 – Saratoga Elementary closed

First four middle school out
of school time sites start
with students at McMillan,
Marrs, Morton, and Norris
Middle Schools.

2008

Cary Mohiuddin
joins as the
Operations
Manager.

APRIL

2008

APRIL

Megan Addison
is hired as the
Co-Coordinator.

FEBRUARY

SEPTEMBER

2007

2009

MSLC was awarded
first Community Learning
Center Grant for Morton,
Marrs, McMillan, and Norris.
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CFY IS A GROWING, IMPROVING,
COLLABORATING NETWORK
Thank you to our founding Coordinating Agencies and Program
Providers for trusting and joining in our vision for afterschool
programming in 2008!
•
•
•
•
•

African Culture Connection
Boys & Girls Club of the Midlands*
Center for Holistic Development
Completely KIDS*
Heartland Family Service

•
•
•
•
•

El Museo Latino
Red Cross
The Rose Theater
Why Arts?
YMCA of Greater Omaha*

Today, CFY has 8 Coordinating Agencies that run Community
Learning Center sites throughout the community.
•
•
•
•
•

Boys & Girls Clubs of the Midlands •
Completely KIDS
•
DREAM
•
Kids Can Community Center
Nebraskans for Civic Reform

Omaha Henry Doorly Zoo
and Aquarium
Urban League of Nebraska
YMCA of Greater Omaha

Today, CFY has over 40 Providers who offer out of school time programming:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Anti-Defamation League
Basic Hope Foundation
Big Garden
Break Dancing with
David Broadway
Brigit St. Bright Theater
Building Dreams
Center for Holistic Development
Chicago Stepping
City Sprouts
Courteous Kids
DREAM
Fontenelle Forest
Gifford Farms
Girl Scouts
Hines Glow

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Inclusive Communities
Line Dancing with Wendy Jones
MixxedFit Fitness
Nebraska Children’s
Home Society
Nebraskans for Civic Reform
Nebraska Wildlife Rehab
Nebraska Writers Collective
Omaha Academy of Ballet
Omaha Area Health
Education Center
Omaha Community Playhouse
Omaha Girls Rock
Omaha Public Library
Omaha Street Percussion
RESPECT

•
•
•
•
•
•
•
•
•
•
•

The Rose Theater
START Center
STEM Guitar with George Walker
Strategic Air Command
& Aerospace Museum
Technology and Media
Enhances Experiences
University of Nebraska
at Omaha iSTEM
University of Nebraska
at Omaha NE STEM 4U
Why Arts?
Wisdom House
With Love Felicia Productions
YMCA STEM

*Coordinating agencies

MSLC becomes
Collective for Youth
(CFY).

2011

CFY holds its first board
meeting and Megan
Addison is named
Executive Director.

JUNE

2011

APRIL

MSLC begins partnering with
the City of Omaha Mayor’s
Office to offer professional
development opportunities.

JANUARY

MAY

2010

2011

CFY is approved
as a 501(c)(3).

SERVING MORE STUDENTS EVERY YEAR

STUDENTS
SERVED

STUDENTS
SERVED

STUDENTS
SERVED

STUDENTS
SERVED

2008 – 2009

2009 – 2010

2010 – 2011

2011 – 2012

1,237

1,360

1,598

1,918

STUDENTS
SERVED

3,547

2012 – 2013

STUDENTS
SERVED

4,464

2013 – 2014
STUDENTS
SERVED

6,002

2014– 2015

STUDENTS
SERVED

6,399

STUDENTS
SERVED

7,400

2015 – 2016

2016 – 2017

CFY holds first meeting
to introduce itself to over
65 stakeholders and to
share how it will support
the OST community.

2011

National League of Cities
report recognizes CFY and
the City of Omaha as a
model for afterschool
programs across the nation.

JANUARY

2011

OCTOBER

All CFY program sites
start using a data
tracking system to track
program attendance.

SEPTEMBER

AUGUST

2011

2012

CFY hires
Development
Director
Nicole Everingham.
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CFY CONVERSATIONS

Denise Lewis, CFY Partner Provider

Cary Mohiuddin, CFY’s Operations Manager, had a lively
conversation with Denise Lewis of Fontenelle Forest’s Raptor
Recovery. Partly as a result of Denise’s growth through the training
and support offered by CFY, she merged her Raptor Recovery Program with
Fontenelle Forest, allowing her to serve more students and expand her reach.
Since then, Denise has grown the Raptor Recovery Program into a $10 million
project that spans throughout the state of Nebraska.

1

Cary: Tell me how you first got involved with CFY.
Denise: I was trying to find more places to share my Raptor Recovery program.
I called The Sherwood Foundation and they sent me to you. That was in 2008,
and I think you’d only been in operation for a year at that time. I was doing it on
my own at the time, and partly through the relationship with CFY, I eventually
merged my program with Fontenelle Forest.
TO CELEBRATE 10 YEARS
OF SERVICE IN OMAHA,
WE SAT DOWN WITH A
PARTNER PROVIDER TO
HAVE A CHAT ABOUT
WHAT COLLECTIVE FOR
YOUTH MEANS TO HER.

Cary: What has surprised you most about working with CFY?
Denise: How organized and excited you guys are about what you do—just the
energy! I could tell you were on to a big adventure, doing something that was
very important to you and very important to the community.
Cary: How do you feel that CFY has furthered your success?
Denise: Our curriculum has been developed through this time. We never had
curriculum before and now we have eight solid weeks of lesson plans. It’s a fully
loaded educational program! And something that I helped Fontenelle Forest with
was pushing them to do more outreach. When I first came here, everybody came
here, to us. I thought it was important to go out into the community.
Cary: What do you want people to know about your work in afterschool?
Denise: I feel we’re making a difference with our students by teaching them that
nature isn’t scary and giving them a broader sense of the environment and the
responsibility we have for future generations in caring for the wild. And with the
artifacts we bring in, we are also working STEM into our curriculum. I’m just really
proud of it.
Cary: And many of the kids you reach haven’t ever left Omaha so you’re actually
bringing parts of the state and the city to them!
Denise: It’s true. There are some kids that come in who are hungry and worried
about violence. Hearing them talk, the stories, is has opened my eyes to the need
that is in different parts of Omaha.

Omaha Public Schools and
CFY finalizes the contract
to manage 18 elementary
Community Learning Center
programs in OPS.

2012

Gwyn Williams
is hired as
Program
Director.

AUGUST

2012

JUNE

CFY holds a meeting with
more than 60 stakeholders
and launches its initiative to
create quality standards for
out of school time activities.

MAY

FEBRUARY

2012

2012

CFY begins serving
elementary school students,
overseeing 9 elementary
OST programs over the
course of the year.
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LIGHTS ON AFTERSCHOOL
Omaha’s Lights On Afterschool event was created to celebrate existing
afterschool programs and call attention to the need for more high quality
programs. Omaha’s afterschool programs play an extremely important role
in the lives of students, families, and our community.
During the celebration, more than 1,600 students, family members,
elected officials, afterschool providers, and community
stakeholders come together to shine a light on afterschool
programs. The annual event, held in the fall, has been held on
University of Nebraska at Omaha’s campus since its inception
in 2013. Together with our community partners, the Lights
On Afterschool event provides students and their families
with hands-on activities, a talent show, a parent resource fair,
and a free lunch. Most importantly, the Lights On Afterschool
celebration continues to emphasize that not all learning takes
place during the school day, and that afterschool programs are
a vital component to ensuring that learning is supported beyond
the typical classroom.

First citywide Lights on
Event is held at the UNO
Sapp Fieldhouse, with over
800 students in attendance.

2013

CFY launches the first
Youth Work Methods
professional development
trainings.

JANUARY

2012

AUGUST

CFY launches its
At Risk Meals Program
to ensure free meals
for all kids.

OCTOBER

SEPTEMBER

2012

2014

CFY and United Way start
convening stakeholders
around creating of a
community-wide outcome
framework.
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FUNDS RAISED BY CFY FOR
OUT OF SCHOOL TIME PROGRAMMING
Over the last 10 years, our support from the local foundation community has been immense,
and we are thankful in equal measure for the generosity of every single one of them. To date,
almost 28 million dollars has been raised to ensure that all Omaha students have access to
high quality programs. With each of our funding partners, we are achieving great things and
reaching more students than ever before.

FUNDING PARTNERS
•
•
•
•

Lozier Foundation
Nebraska Department of Education
21st Century Community Learning
Center Grant Funds
Peter Kiewit Foundation
The Sherwood Foundation

•
•
•
•

1

The Robert B. Daugherty Foundation
United Way of the Midlands Woman’s
Leadership Council
Weitz Family Foundation
William and Ruth Scott Family Foundation

10 YEAR FINANCIALS
GOVERNMENT/
CITY OF OMAHA

2%

FEDERAL
GRANTS

89%

10 YEARS OF
FINANCIAL SUPPORT
FROM OUR COMMUNITY

PRIVATE
FOUNDATIONS

70%

$27,749,736

CFY secures funding to
add 80 additional hours
of summer learning to 18
community learning center.

2014

Bob Whitehouse retires
and moves into a board
member capacity.

AUGUST

2014

JULY

After multiple stakeholder
meetings, OST quality
standards are completed
and approved.

JUNE

MAY

2014

2014

Lori Nekola is
appointed as
the new OPS
Liaison to replace
Bob Whitehouse.
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FIGHTING HUNGER IN SCHOOLS
TOTAL FULL MEALS SERVED TO STUDENTS DURING OST PROGRAM TIME (ACROSS ALL SITES)

555,564

561,289

510,176

379,443
301,495

105,145

115,607

2008
2009

2009
2010

2011
2012

CFY and partners
implement Outcome
Measurement Framework
community-wide.

2012
2013

2013
2014

2015

2014
2015

“Train to Gain” 3-year
initiative with United
Way Woman’s Council
introduces a quality
improvement system.

2015
2016

2016
2017

OCTOBER

2015

163,030

SEPTEMBER

LaRon Henderson
is hired as Program
Quality Director.

2010
2011

AUGUST

JUNE

2015

135,831

2015

CFY is awarded the
Ron Raikes Innovation
for Opportunity Award.
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CFY CONVERSATIONS

Kelan Jones, Afterschool Staff Worker
(and a former student in CFY programs!)

Gwyn Williams, who is CFY’s Program Director, sat down for a
heart-to-heart talk with a Kelan Jones, a young man she had
mentored through one of CFY’s first afterschool programs, Panther
Pack at Morton Middle School. Kelan graduated from an afterschool program
student to become a youth worker himself. Now he is teaching and mentoring
kids at the Boys and Girls Club, just like Gwyn taught and mentored him.
Gwyn: What are some of the memories you have from being in Panther Pack?
Kelan: My favorite club was Service Learning. We did a healthcare fair at the
school and set up a booth with each of the kids in the club talking about
something related to health: smoking, eating habits… We also picked up trash
around the school. One time we helped to feed the homeless. And just building
friendships and relationships in that class with the other kids.
Gwyn: How did you get the idea to work at an afterschool program?
TO CELEBRATE 10 YEARS
OF SERVICE IN OMAHA,
WE SAT DOWN WITH AN
AFTERSCHOOL STAFF
WORKER TO HAVE A
CHAT ABOUT WHAT
COLLECTIVE FOR YOUTH
MEANS TO HIM.

Kelan: I got the idea because of my experience being in Panther Pack. I actually
mattered there and people actually cared and wanted me to exceed past any
boundaries and adversities that would come my way. I want to empower and
help kids.
Gwyn: Why do you believe in the importance of afterschool programming?
Kelan: There are so many kids who have circumstances at home that you don’t
know about. They don’t go home to food, to an open ear, to someone who is
helping them with their homework, or to a lot of things that people take for
granted. The kids need it. I definitely needed it. If I wasn’t in an afterschool
program I’d most likely be home with my cousin playing video games or being
outside getting into trouble. I wouldn’t be where I am now without it.
Gwyn: I had a Kelan I mentored. Do you have a “Kelan” of your own whom
you mentor?
Kelan: I have numerous Kelans. I try to work extra hard on them because I know
they struggle more than the “average kid.” I know when I was in afterschool
program Gwyn Williams had her foot on me. She made sure I got my work done
always and still to this day she helps me with school and to get my foot in the
door where it needs to be. I want to be that Gwyn Williams to them.

Manager of Support
Service position is
created. Currently
held by Lavone Walker.

2016

Second “Train to Gain”
cohort starts and brings
the number of Community
Learning Center sites
working on quality to 30.

SEPTEMBER

2016

AUGUST

CFY is invited to join Every
Hour Counts, an influential
group of intermediaries
that help to affect policy
across the U.S.

JULY

JUNE

2016

2016

Partners are trained as
external assessors to
bring new levels of
collaboration, quality,
and peer support.

CFY DONORS ARE COMMITTED
TO KIDS WHO NEED IT THE MOST
For the past decade, Collective for Youth has brought out of school time organizations,
educators, and community leaders together to expand learning opportunities for Omaha’s
youth. We are grateful to all of our donors that have played a crucial role in fulfilling our
mission to advocate for, facilitate resources and provide quality training for out of school
time program providers.
There are plenty of ways to get involved in the work of Collective for Youth, and we’d be
honored to have you on our team. We need additional donors, visionaries, and partners to
make wide-scale change for the most at-risk and underserved students in our community!
Learn more about Collective for Youth on our website at www.collectiveforyouth.org.

“The benefits of Collective for Youth and its afterschool
programs are many: it gives kids a structured education
experience and an extended day for academic activity;
I also think it prepares our students for the extended
day they will have when they enter the world of work;
and it provides students with enrichment opportunities
that aren’t just educational, particularly for lower income
families who wouldn’t be able to afford them.”
Vickey Parks, Parks Family Futures Trust

“We believe high quality out of school programs enhance
learning, promote positive emotional growth, and provide
access to cultural opportunities. They improve educational
outcomes. Providing these opportunities for children and
families who are challenged is critically important. Our
annual investment in Collective for Youth helps ensure
the quality in the programs we require and directs support
in the community where it is most vitally needed.”
Ruth and Bill Scott, William and Ruth Scott Family Foundation

First cohort of six youth
workers are awarded
scholarships from CFY to
begin their studies at Metro
Community College.

2017

Lewis and Clark Middle
School awards CFY with
the Trailblazer of the
Year Award.

JUNE

2017

MAY

CFY enters a partnership
with Metro Community
College to create a pathway
from a credential to an
associate’s degree.

MARCH

DECEMBER

2016

2017

First Quality
Assessment observations
are launched to evaluate
the effectiveness of
summer programs.
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STAFF

BOARD

Megan Addison, Executive Director

Bob Whitehouse, President

Nicole Everingham, Development Director

Catherine D. Lang, Vice President

LaRon Henderson, Program Quality Director

Jeff Cole, Secretary

Cary Mohiuddin, Operations Manager

Tony Veland, Treasurer

Lavone Walker, Manager of Support Services

Virgil Johnson

Gwyn Williams, Program Director

Deepak Khazanchi
Daniel Padilla
Matthew Ray

OUR MISSION
Our mission is to advocate for, facilitate resources, and provide
quality training for out of school time program providers.

OUR VISION
Collective for Youth’s vision is to develop a community of thriving
out of school time partners who are empowered to ignite the
imagination and grow the minds of youth.

1

COLLECTIVE FOR YOUTH
105 NORTH 31ST AVENUE, SUITE 103
OMAHA, NE 68131

P: 402.932.2025
F: 402.932.2038
COLLECTIVEFORYOUTH.ORG

